
 
 

 

Oxfordshire Zero Carbon Homes Initiative 

An introduction 

 

A key first step towards addressing the climate emergency is to reduce global greenhouse gas emissions by at 

least 50% by 2030. In the UK approximately 25% of our emissions are associated with buildings, most of which 

are homes.  

In Oxfordshire we are currently committed to a significant increase in our housing stock with up to 100,000 new 

homes due to be built in the next decade. Standard housing, built to current building regulations, will not deliver 

the reduction in greenhouse gas emissions which is required. We urgently need to do better and build to a zero 

carbon standard 1. 

The Oxfordshire Zero Carbon Homes Initiative (OZCHI) 

The OZCHI is a new partnership (see below) plan looking to engage with organisations across the house building 

system and to bring them together to co-create an improved approach which will enable the new housing stock 

within Oxfordshire to be built to a zero carbon standard. The key steps in this approach are outlined below: 

● Contacting people and organisations across the house-building sector, inviting them to respond to a survey 

on zero carbon housing 

● Interviews with some stakeholders to follow up on some issues arising from the survey 

● A series of topic-based workshops discussing issues raised in replies to the survey, and in the interviews - 

identifying bottlenecks and problems, and potential solutions.  Stakeholders will be invited to join in one or 

more workshops of their own choice 

● Work with stakeholders to develop proposals for actionable improvements to existing processes and ways 

of working to overcome the problems 

● Presentation of action plans to key organisations - Local Enterprise Partnership, local councils, planners, etc. 

 

 

 



 
 

 

Zero Carbon Homes in context 

We recognise that building zero carbon homes is just one element of delivering healthy and sustainable homes 

and communities in a ‘net zero’ society. We are advocating an holistic approach in line with the UN Sustainable 

Development Goals, the RIBA’s ‘Sustainable Outcomes’, and with the building specific approach being adopted 

by LETI (the London Energy Transformation Initiative). The Oxfordshire Growth Board is also exploring these 

issues. But initially at least, this Oxfordshire Zero Carbon Homes Initiative is focusing on ensuring that new 

houses meet the zero carbon standard. 

What is special about this approach and how do we benefit from it? 

OZCHI plan to bring together different stakeholders from across the construction and house building sector and 

to facilitate their engaging in open dialogue.  This should allow them to gain a shared perspective of the 

processes and ways of working that they want to change. Group discussions will be carefully facilitated to 

develop common understanding and to develop the seeds of new ideas. These ideas can then be evolved to co-

create improved approaches which can then be tested and further refined using a truly collaborative approach. 

The benefit of taking this approach is that the improvements will be developed by the actors within the system 

from a new common understanding of the challenges and an appreciation of potential opportunities. This 

increases the likelihood that robust and truly innovative improvements will emerge. 

Expected Outcomes 

This initiative is aimed at demonstrating that adopting a zero carbon standard for new homes in Oxfordshire is 

not only desirable but also possible and affordable. This initiative will also deliver a much-improved approach 

to building zero carbon homes which, crucially, has been co-created by key actors within the system and is hence 

set up to succeed. This innovative approach will have the potential for others to adapt and apply, leading to 

further scale up across the UK. 

How can you contribute? 

There are various ways in which you can contribute including: participation, endorsement, sharing expertise, 

providing resources, sponsorship. If you would like to contribute or be involved, please contact us by emailing 

homes@oxfoe.co.uk 

OZCHI is a partnership between Oxford Friends of the Earth, Greencore Construction, Bioregional, Jessop and 

Cook, and Sow Space. 

                  

 

Notes: The definition of zero carbon we propose to follow (as a minimum standard) includes both the construction and 

the in-use carbon, and is based on the UK Green Buildings Council framework definition as set out in April 2019 - 

https://www.ukgbc.org/ukgbc-work/net-zero-carbon-buildings-a-framework-definition/ 
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